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Delivery

Proposed training approach

To maximize the program’s impact, we can align 
the training content with your organization’s 

specific needs and challenges. 

We will work with your team to customize 
scenarios and case studies for relevance.

Our AI Governance Training Program is designed 
to empower managers and employees with 
practical tools, frameworks, and actionable 
insights to navigate the complexities of AI 

adoption responsibly. 

Structure



Proposed training approach

Managers

Gain actionable knowledge to procure, develop, 
and oversee AI systems, ensuring alignment with 

organizational goals and regulatory standards.

quip leaders with the confidence and knowledge 
to make informed decisions about AI 

investments, ensuring alignment with 
organizational priorities and ethical standards.

Expected impacts

Employees

Cultivate awareness and confidence to contribute 
to a culture of responsible AI use.

Empower your team to identify and address AI-
related risks early, reducing potential liabilities 

and enhancing trust in AI-driven processes.



Organizational 
benefits
● Streamlined AI procurement and development processes.
● Enhanced risk management and regulatory compliance.
● Improved alignment of AI systems with organizational 

objectives and ethical standards.

Duration
● Managers: 7 hours (can be split into two sessions).
● Employees: 2 hours (single session).

Format
● Interactive lectures, case studies, and hands-on exercises.
● Pre-reading materials provided to maximize session 

productivity.



Resources
● Facilitators, including checklists, models, standard templates, 

and sample contractual clauses.
● Customized policies and guidelines tailored to your 

organization’s needs.

Facilitators
● AI project checklist
● AI risk taxonomy
● AI impact assessment template
● Quantification model
● ISO 42001 control matrix
● EU AI Act compliance checklist
● Implantation roadmap
● AI service level agreement 
● AI standard clauses
● Responsible AI policy template
● AI governance policy template



Modular approach
Manager Training (7 Hours)
● Focused on strategic decision-making, compliance, and 

operationalizing AI governance.
● Includes in-depth discussions, real-world case studies, and 

interactive workshops.

General Employee Training (2 Hours)
● Provides foundational understanding and awareness of AI 

concepts, risks, and responsibilities.
● Simplifies technical and compliance topics to ensure broad 

accessibility.



Training content for managers

● Foundations of AI: Introduction to machine learning, deep learning, 
neural networks, and key AI concepts.

● Practical AI Applications: Differentiate types of machine learning 
algorithms and apply them to real-world business scenarios.

● Business Integration: Identify AI opportunities tailored to your 
organization, including customer journey optimization.

● Data Governance for AI: Implement best practices for data quality, 
compliance, and governance in AI initiatives.

● Risk and Compliance Management:  Assess and mitigate risks, 
impacts, and controls across the AI lifecycle.  Comply with frameworks 
like ISO 42001, the EU AI Act, and responsible AI principles. Ensure 
proper vetting and integration of third-party AI systems and software.

● Strategic Planning: Plan business cases, allocate resources, and define 
actionable steps for AI adoption.



Training content for employees

● Understanding AI Basics:  An introduction to what AI is, including its 
history, applications, and types.

● Ethical AI Practices:  Guidelines for fairness, transparency, and 
accountability when using AI tools.

● Risk Awareness: Recognize potential risks and compliance 
considerations in using AI systems.

● Organizational Role: Understand the role of employees in supporting 
AI governance and ethical AI use..

● AI Essentials: Develop a foundational understanding of AI concepts 
and technologies and their impact on day-to-day operations.

● Hands-On AI Tools Training:  Practical sessions to familiarise
employees with AI tools relevant to their job roles.



Copenhagen Compliance reach

IN ROOM
> 400 training 
sessions

ONLINE

5,000
Recognized trained professionals wordwide since 

2014

Business

10%

Compliance

40%

IT and cyber

50%



Profile of certified AI professionals
Asia, Australia 

and South Africa

Americas

Europe In RoomRemote

Technology and  
Strategy 

Executives

Compliance, 
Risk, and Legal 

Directors



Profile of certified AI professionals
Ensure your organisation meets the AI Act 

requirements by training management and 

employees with the Artificial Intelligence 

Compliance Trained Professional (AICT) program. 

This flexible distance-learning or onsite course is 

specifically designed to equip participants with the 

knowledge and skills necessary to navigate AI 

compliance and execution effectively across 

corporate frameworks.  

Participants who pass the online exam will receive 

a Certificate of Completion, offering verifiable proof 

of their expertise in AI compliance. This 

certification demonstrates your organization's 

commitment to ethical and regulatory AI practices, 

providing evidence of readiness to meet legislative 

standards and build trust with stakeholders.



Learning approach

CONCEPTS
Aligned to ISOs and the 

EU AI Act

30%

STUDY CASES
Real-world applications 

of AI systems

40%

Q&As
Class discussions

20%

TOOLKIT
Standard documents and 

facilitators

10%



Practical Advise In Classes



Practical Advise In Classes



Practical Advise In Classes



Tools with Examples



Guidelines with Demonstrations



Discussion Cases



Ready-to-Use Facilitators



Kersi Porbunderwalla > Program lead

● Professor at the IE Law School, the Copenhagen Business School from 
1984-1993 and lecturer at Georgetown University, Cass Business School, 
and Fordham University

● President and CEO at Copenhagen Compliance, The Information 
Security Institute, The Corporate Governance Institute, The EUGDPR 
and  The E-Compliance Academy

● Established global GRC networks to provide certifications and training 
and has trained professionals on four continents

● Lead organization in the development and implementation of AI-driven 
solutions, GRC applications,, and frameworks, including specialized 
cybersecurity and privacy products



Hernan Huwyler > Instructor

● Executive Education Director at IE Law School, driving innovation in risk 
management, audit, AI, and control through professorships and 
lectures at top-tier universities and law schools

● Results-driven executive leading technology, risk, privacy, and 
compliance programs in Forbes 500 organizations and Big Four firms

● Expert risk assessor and data analyst, utilizing predictive models in 
Python and R to inform business decisions and optimize risk, impact, 
control, and compliance assessments for clients and organizations.

● Researcher and influencer in AI, compliance, and IT audit
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